
Employee Accesses the UCSB
Flexwork Program Web Site, Reads
the Flexwork Guidelines, Completes 
the Work Suitability Assessment

Employee Schedules a 
Meeting With Supervisor/ 
Manager (Supv/Mgr) to Request 
Flexwork Arrangement

Supv/Mgr and Employee
Discuss Flexwork 
Request and Work 
Suitability Assessment

Supv/Mgr.
Denies Req.

Supv/Mgr
Approves

Req.

Supv/Mgr and Employee
Complete the Flexwork
Agreement Form

Supv/Mgr Provides 
Employee Feedback

Is This a
Telecommuting
Arrangement?

Employee Reads
The Ergonomic and 
Safety Guidelines and 
can opt to take the 
Employee Suitability 
Assessment (ESA)

Supv/Mgr Signs 
Agreement and Submits 
to Department Head or 
Designee for Approval

UCSB Flexwork Program Application Flowchart
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Employee and 
Supv/Mgr Discuss the 
Results of ESA
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